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Bangladesh 

 

India 

Strengths Weakness 

• Comprehensive approach to cancer 

screening and management 

• Utilizing current healthcare 

infrastructure and resources  

• Highlighting the significance of training 

healthcare providers  

• Incorporating a behaviour change 

communication strategy, counselling 

and human resource management   

• Evidence-based recommendations with 

graded strength 

• Including a monitoring checklist for 

quality services  

• Dependence on the availability and 

accessibility of healthcare resources and 

infrastructure 

• Reaching marginalised populations poses 

challenges due to limited healthcare 

access and cultural barriers  

• Sustaining the initiative in resource-

constrained settings  

• Feasibility of recommendations may be 

limited in certain healthcare settings 

Opportunities Threats 

• Generating awareness of cancer 

screening, early detection and long-term 

cost reduction 

• Facilitating collaboration and 

partnerships among diverse healthcare 

providers and organizations 

• Serving as a model for other countries 

or regions facing similar challenges 

• Foundation for future research and 

studies on cervical cancer screening 

and prevention 

• Resistance or scepticism from healthcare 

providers and the public 

• Sustaining long-term engagement and 

participation from healthcare providers 

and patients 

• Adapting to changing healthcare needs 

and priorities over time 

 

Strengths Weakness 

• Comprehensive approach for managing 

cervical cancer 

• Focus on integrating the HPV vaccine 

into national immunization initiatives 

• Guidance for the staging and diagnostic 

work-up concerning cervical cancer 

treatment in the healthcare facilities 

• Emphasis on capacity-building, 

infrastructure strengthening and quality 

assurance 

• Recognition of the significance of 

community mobilisation 

• Limited resources (financial, human and 

material) hindering successful 

implementation of initiatives 

• Lack of defined targets and timelines for 

achieving the objectives 

• Difficulties in transporting and affording 

gas tanks for cryotherapy – need to 

address these logistical issues 

Opportunities Threats 

• Collaboration with international 

organisations to obtain additional 

resources and technical support 

• Incorporating of cervical cancer control 

activities into other health programmes  

• Expanding partnership (public/private 

sector) for better access to screening 

treatment services 

• Limited cervical cancer awareness among 

the general population and healthcare 

providers 

• Cultural barriers and stigma hindering 

women from seeking screening and 

treatment services 

• Political instability and changes in 

government 



 

Slovakia 

Strengths Weakness 

• Providing a comprehensive approach, 

recommendations and procedures for 

the diagnosis and treatment of cervical 

cancer, increasing its relevance to 

current practice 

• Engagement of an interdisciplinary team 

to ensure a well-rounded approach to 

patient care 

• Evaluation from the Ministry of Health 

and various professional organisations 

• Lack of specific information regarding the 

accessibility of resources required for 

comprehensive cervical cancer 

management  

• Lack of patient involvement in decision-

making processes  
• Monitoring follow-up adherence and 

treatment for HPV-positive women 

Opportunities Threats 

• Providing an opportunity for educating 

and training healthcare professionals  

• Opportunities for research and 

innovation in the diagnosis and 

treatment of cervical cancer 

• Limited resources in certain healthcare 

settings may pose a challenge to the 

effective implementation of initiatives 

• Evolving national or international 

guidelines may compromise the 

relevance and applicability of the 

document 

 

Uganda 

Strengths Weakness 

• Evidence-based strategies and 

interventions 

• Multi-sectoral approach involving 

various sectors, ministries, agencies, 

institutions and the private sector 

• Advocating at high levels for a budget 

line in cervical cancer prevention and 

control  

• Comprehensive framework for 

monitoring and evaluation  

• Limited availability of funding, skilled 

personnel, medical supplies and 

infrastructure  

• Lack of processes to monitor and 

evaluate the implementation and impact 

of the policies 

• Delay in updating or revising policies 

related to cervical cancer prevention and 

control in a timely manner 

• Limited acceptance for HPV screening 

among men 

Opportunities Threats 

• Raising awareness about cervical 

cancer through behaviour change 

communication targeted at women and 

men 

• Roll out of HPV vaccination to all 

districts 

• Introduction of new screening and 

treatment technologies 

• Collaboration with different sectors 

ministries, agencies, institutions and the 

private sector 

• Limited funding for cervical cancer 

prevention and control 

• Restricted access to quality health 

services, particularly for women in rural 

and underserved areas 

• Limited technical capacity for 

implementing, monitoring and evaluating 

of activities 

 

 

 

 

 


